Cefn Glas Infant School
Self evaluation Review 2025- 2026 School Development Plan Summary 2026-2027


	Inspection Area 1- Teaching and Learning Strengths
· Independence of all learners- Reading Eggs, Maths Seeds, HWB, various IT programmes, Must Do Challenges, Dojos, lunchtime, morning challenges, daily monitors.   
· Pupil voice opportunities are a strength in the school.  
· AoLE proformas (Action plans, Ragging, SWOT, Monitoring and follow up) are now embedded. 
· Enterprise projects. 
· Curriculum design, promoting a broad range of Knowledge, Skills and Experiences, including Forest Fun. 
· Links with Keep Wales Tidy 
· Successful grant applications and their impact 
· Teaching & learning- following HT monitoring 
· ALN pupils needs are met using robust systems to understand the whole child and impact of provision. These systems are reviewed and improved  regularly. 
· Promotion of human rights through explicit focus within rich and relevant themes. 
· ECO- Platinum renewal 
· Application of relevant skills across the curriculum. 
· RRS Gold Achievers Award 
· 3 Years further Achievers Award – Fair Trade 
· 2 Fully trained Froebel Leaders 
Areas for development
· Continue to embed Cluster Shared Understanding Of Progression – DHTs to lead- the SUOP has been completed. All teachers and LSO’s have access to these as a point of reference. All AoLE’s had input into these. 
· Nursery to continue to develop the Curiosity approach- through learner observations leading to Child Led Learning. 
· Reception to begin Froebel Training to develop the Curiosity approach through Early Years  leading to Child Led Learning. 
· Further develop outdoor areas to ensure good quality learning opportunities are offered across all AoLE’s, taking advice from My Nature Play training. 
· Further develop the dissemination of Forest School Teaching. 
· Build on Anti Racist training. 



	Inspection area 2- Care, Support and Wellbeing Strengths
· We are a Gold Rights Respecting School. 
· Communication methods with parents is a strength Eg. Using PA connect. 
· SAS wellbeing programme. 
· Continued use of daily attendance figures for parents on PA Connect. 
· Intervention staff and the impact of this. 
· Staff wellbeing initiatives. 
· Relationship with external agencies. 
· Transition from Y2-Y3 – cluster transition is a strength. 
· In house transition- Communication between staff about all pupil is a strength. 
· ALN co time management is extremely effective and has great impact across the school. 
· Maintaining a culture of protection including following child protection procedures so pupils are safe and secure. 
· The challenge of persistent absenteeism. 
· Effective advice to learners regarding next steps in their phase of learning. 
· Nursery’s introduction of Home Visits 





	Areas for development
· Promote attendance of eFSM pupils with a view to increasing whole school attendance. 
· Continue to monitor attendance of all learners and vulnerable groups. 
· Monitor the impact of the modified Vulnerable Group tracker. 
· Further training on Anti Racism- Harassment and Bullying. 



	Inspection Area 3- Leadership Strengths
· Continued Chair, Vice Chair of Governors and Head teacher scheduled regular meetings to keep Governors updated on school matters. 
· ALN co time management is extremely effective and has great impact across the school. 
· Cluster work with HT, DHT & particularly newly formed groups. 
· Weekly strategic SLT meetings & staff meetings. 
· Development of a culture, inclusive ethos and strategic direction that focuses on improving pupils’ wellbeing. 
· Leaders consideration to the work load and well being of staff. 
· AoLE Leads and achievements 
Areas for development
· Staff to continue to keep rigorous records of all CPD connected to the new procedures outlined by Chris Moyse. (connected to Performance Management) 
· Ensure the governing body undertake their role as critical friends effectively.  
· Complete governors’ self-evaluation tool and agree actions for the coming academic year. 
· Governors to access HWB for all correspondence. 
· Governors to be invited to access the Google Calendar. 
· School leaders to develop use of new tracking system and Pupil Progress Meetings. 
· All school staff to be involved with SER and agreeing new school priorities. 





	Inspection Area 1- Teaching and learning
To continue to review the implementation of the Curriculum for Wales through-
Ensuring a holistic approach with clear evidence of learner progression,  independence and collaboration.
Developing an environment to set expectations for indoor & outdoor learning.


	Priorities
· Independent & collaborative learning 
· Child Led Learning 
· Diversity 
· ALN Requirements 
· Cymraeg 2050 strategy 
· Cluster collaboration 


	Action
	Support

	Teaching provides pupils with opportunities to work independently and collaboratively. 
	Pupils are given the opportunity to respond thoughtfully and very well to all the contributions of others when speaking and listening. 
They also manage their responses very well; even ones they disagree with, either by finding common ground, or respecting the mutual perspectives. Pupils learn very successfully with a very wide range of peers, including those who are of both lower, and higher ability.


	Teaching provides pupils with opportunities to influence how and what they learn, where appropriate.
	At the start of new themes and topics, all teachers routinely provide rich, divergent, and highly engaging opportunities for pupils to influence what they learn, and how they learn, as the norm. The teachers use this information exceptionally well to build bespoke learning experiences that ignite and inspire pupils.

During learning, all teachers proactively enable, and also respond to, pupils’ dispositions or ideas about any part of the learning process, including assessing the learning. This increases learner voice, choice, and motivation.




	The curriculum develops an understanding of the history, cultural and linguistic heritage, ethnic diversity, identities, experiences and perspectives of their local area, Wales, and wider world.


The curriculum supports  the development of pupils' spiritual, moral, social, & cultural awareness. It also fosters positive attitudes to diversity. It develops pupils' awareness and understanding of different views and values, the diversity of relationships, gender, sexuality inc. LGBTQ+ lives & explores  themes of gender, equity, rights and advocacy.
	The school's curriculum ensures that all pupils, especially the most vulnerable, develop a deep understanding of their identity, heritage and culture, and how they relate to the local community and the wider world.


	To ensure we are fully compliant with the requirements of the Additional Learning Needs Bill 
	ALNCo time 45% . 
ALN co to : 
attend Forum days and Cluster Meetings . 
oversee IDP development and implementation. arrange termly PCP meetings for identified children. 
liaise with LA agencies to support identified pupils .review Reasonable Adjustments and ALP. 
Teaching Staff to update Concern Files each term . 
Weekly updates in SLT and Staff meetings. 
Continue with Intervention staffing for pupils to access support 




	Ensure the school is working towards the ‘Cymraeg 2050’ strategy 
	Continue to work towards the Siarter Iaith silver award 
LLC Lead to update staff termly 


	Cluster work 
	Non negotiables in all AoLE’s 
Language of Learning use in all cluster schools 
Proposed shared standards across cluster schools 
DHT meetings 
HT meetings 
Welsh twilights 
Transition working party 
Shared training opportunities 








	Inspection Area 2- Wellbeing, Care, Support & Guidance
To continue to promote the wellbeing needs of the whole school community

	Priorities
· Bullying, harassment & behaviour 

· Attendance and collaboration with other agencies 

· Survey analysis 



	Action
	Support

	Pupils are free from bullying and harassment. 
The school supports positive behaviour, and accurately record, report and respond to all types of bullying and harassment.
	 HT to establish a parent/ Link Governor working party as a link between school and families regarding behaviour strategies in school- An idea to be on the next FGB Agenda.


	Pupils attend regularly because of the school’s promoting and monitoring attendance, including that of  specific groups.
	Develop highly effective reward systems for attendance with learners  to promote good attendance.  
Involve Capten Cefn Glas as facilitators of Pupil voice in this process. Link in with other schools and their School Council representatives to strengthen attendance.


	To secure good attendance, the school works in partnership with EWS, social services, police and other agencies.
	SLT to track eFSM learners attendance and put in place highly effective processes to improve the % attendance of these learners. Link with other schools to improve eFSM attendance.
SLT to ensure all outside agencies are used to maximum effect to improve attendance, especially of eFSM learners. 

	Analyse termly surveys to identify any actions and communicate to all stakeholders.
	SLT to ensure all outside agencies are used to maximum effect to improve attendance, especially of eFSM learners. 

	Staff Wellbeing
	Build on the successful staff Well being programme in school. 
Staff feedback survey to enable staff wellbeing to move forward and evolve across school. 



	Priority 3- Leading and Improving
To develop leadership and Self Evaluation at all levels, including the role of Governors.

	Priorities
· Focused evaluation resulting in improvement 
· Effective Governance including the element of challenge 
· Deployment of school resources- Froebel, Forest Schools and My Nature Play- to assist with pupil well being 




	Action
	Support

	Leaders evaluate the school's strengths and areas that require improvement, and bring about improvement.
	SLT to ensure new Pupil Progress processes are now being developed through out school, using new tracking systems- including the Non Maintained Curriculum 
Ensure that all stakeholders- pupils, parents Governors and staff- are given opportunities to share their opinions via Surveys which are rigorously evaluated and acted on- with feedback given to those involved.
AoLE teams & Governor lead to work on Action Plans to bring about improvements in areas identified from SWOT analysis. 
Governors to take part in monitoring activities linked to their training needs and Self Evaluation Action plan. 
All staff and Governors to collaborate on whole school SER documentation – SDP, SER Evidence, @teb, SDP termly evaluation.


	Leaders provide effective governance that offers support and challenge.
	New and established Governors to engage in statutory and ongoing training, induction. COG, VCOG &HT to establish this process. Further training to link with Governor Self Evaluation tool. 


	Leaders deploy the school's resources to ensure high quality teaching and learning and support for pupils' well-being.
	School will spend inheritance money to develop outdoor learning- through parent, pupil and staff voice. Outside agencies- MNP- to also give advice on how best to ensure sustainability. 

	Governors to build on Actions from Self Evaluation tool.
	A skills audit to be undertaken  and any skills gaps to be identified.  
The skills audit to be analysed to most effectively allocate governors to GB roles/committee memberships based on their skill sets. 
Governors to clearly identified their training needs and this is linked to the outcomes of the skills audit. 
Pupil progress data regularly presented to governors in a way that all governors clearly understand. 



	Continue to embed in house Governor training to reflect the needs of both Governors and school. 
	3 Extra FGB meetings to continue to take place during the academic year- 1 per term- to be used as Governor training sessions.  
Use Self Evaluation tool and action plan to inform any Governor training for this academic year to ensure a shared Governor understanding.  
Ensure all Governors have access to MER / Google Calendar for the upcoming academic year to ensure maximum opportunities for school engagement.




